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Backgr ound

Action G eensboro has an overarching goal of bringing nore and
better paying jobs to G eensboro through various initiatives.
As one of the ainms of the organization is to attract and retain
professionals in G eensboro, Action G eensboro believed that a
first step in this process would be to determ ne whether |oca
busi nesses were in fact having difficulties attracting and
retaining professionals, and whether these difficulties stemmed
fromthe conpanies |location in Greensboro. As part of this
effort, synerG the young adults arm of Action G eensboro,

desi gned and distributed a hunman resources survey that was
distributed to | ocal enployers. The survey neasured a broad
range of conpani es and eval uated their individual concerns as
wel |l as their collective concerns. SynerG hoped to gl ean
information to help fornmul ate recomendati ons or prograns in
order to assist local businesses in their efforts to attract and

retain enpl oyees.



Met hodol ogy

The survey was conpiled with the help of |ocal volunteers,

i ncl udi ng human resources and busi ness devel opnent experts. The
guestions touched on many aspects of the conpanies efforts to
recruit and retain professionals: nethods of recruitnment on
col | ege canpuses, nethods of general recruitnment, intern
prograns, difficulties faced during recruitnment, suggestions for
new recruitment tools, difficulties faced in retaining

enpl oyees, and finally an open-ended question requesting

enpl oyers to give additional feedback and suggesti ons.

In order to gather a |large and di verse sanpl e of
conpani es, synerG obtained a Iist of 250 | ocal businesses from
t he G- eensboro Chamber of Commrerce. synerG vol unteers hel ped
i dentify human resources contact information from each business.
Most busi nesses received the survey in the formof an e-mail,
whi ch contai ned both an el ectronic version and a printable
version of the survey. Enployers could choose to either print
the survey and fax it or mail it, or conplete it online and
return it by e-mail. Sonme snaller conpanies did not have access
to an e-mail account, so they were nmailed a survey with a
post age paid envel ope. This nmethod produced a response rate of
over ten percent. SynerG collected responses from busi nesses of

varying size and scope, providing an accurate neasurenent of the



Greensboro business conmunity. The responses were conpiled and
entered into a Mcrosoft Excel spreadsheet. synerG generated a
spreadsheet displaying the data collected fromall of the

busi nesses and then generated two separate spreadsheets that
controlled for size of the business in order to observe any

trends and differences between small and | arge busi nesses.

Profile of Businesses

Because the survey was distributed to such a | arge nunber of
conpani es, synerG was able to obtain data froma very diverse
sanpl e of | ocal businesses. The size of the conpanies ranged
fromb5 enpl oyees to over 7,000 enpl oyees. 48 percent of the
conpani es qualified as small businesses (25 enpl oyees or fewer),
and 52 percent of the sanple represented | arge conpanies (26 or
nore enpl oyees.) 21 percent of the sanple represented non-
profit businesses. The sanple collected fromthe survey is very
diverse in the types of conpanies represented. The focus of the
conpani es ranges fromnon-profit dental care and non-profit

vol unteer nobilizing to | arge banks and i nsurance conpani es,
provi ding an accurate representation of the w de range of

busi nesses | ocated in G eensboro.



hservati ons

In response to questions about hiring nunbers for 2003 and on
average, overall, conpanies reported that they hired on average
bet ween zero and five enployees in 2003, which for nost
conpani es did not stray fromtheir average hiring practices. It
is inmportant to note that the data collected fromthis survey
reflects an average year, which indicates that the responses
provi ded by the participants are not skewed.

Recr ui t nent

When asked about general recruitnent techni ques, npbst conpanies
reported that they use enpl oyer referrals nost often, foll owed
by professional organizations in order to recruit new enpl oyees.
Larger conpanies tend to use conpany websites nore often than
smal l er conpanies to recruit enployees, which provides themwth
a larger recruitnment pool. Oher nethods included newspaper
ads, job fairs, and campus recruitnent.

When asked how difficult it is to attract enployees to
their conpanies, on a scale of 1 to 5, 1 being not at al
difficult, enployers ranked their difficulty level at 2. This
is true for both large and small conpanies. Both small and
| arge conpanies clained that their location in G eensboro has a
positive effect on their ability to attract enployees, on a

scal e that ranged fromextrenely positive to extrenely negati ve.



Most conpani es sel ected salary |levels and cost of living as the
nost inmportant factors that attract professionals to G eensboro.
O her choices were nightlife, significant arts and theatre
venues, political |eadership, and quality of public schools.

The | owest ranking factor was nightlife.

Ret enti on

The enpl oyers’ responses to the questions concerning retention
of enpl oyees were simlar to responses to questions concerning
recruitment of new enpl oyees. Enployers ranked their difficulty
of retaining enployees at 2, on a scale of 1 to 5, 1 being not
at all difficult. Mst enployers also clained that their

| ocation in G eensboro had a positive inpact on retention of

enpl oyees. \Wen asked to cite reasons for having difficulty
retai ni ng enpl oyees, enployers clainmed they nost often | ose

enpl oyees to better opportunities with other conpanies. O her
choices included famly issues, pressure of job, part tine
turnover, lack of fit between enpl oyee and conpany ideals, and
the | ast choice, and | owest ranked, was G eensboro was not

appeal ing to enpl oyees.

Col | ege Recrui t nent

40 percent of the enployers surveyed reported that they recruit
on |ocal college canpuses. Enmpl oyers nost often recruit at

University of North Carolina - Geensboro, North Carolina A&T



State University, and Qiilford Technical Comunity Coll ege.
Enpl oyers also recruit at Geensboro College, Quilford College,
Bennett College, University of North Carolina - Chapel Hill,
Duke University, and Wake Forest University. G eensboro
enpl oyers ranked their college recruitnment efforts at 3
(somewhat successful), on a scale of 1 to 5 1 being extrenely
successful . The nunber one problem in college recruitnent
efforts cited by local enployers was that there are few entry-
level |jobs available at their respective conpanies. O her
probl ens included G eensboro was not perceived as appealing to
col l ege graduates and area colleges do not work hard enough to
pronote | ocal enployers. In terns of retention of the enpl oyees
area businesses hire through college recruitnment, enployers’
responses were varied. Responses were spread evenly on a scale
of 1 to 5 1 being extrenely successful. For the 60 percent of
conpani es that do not recruit on |ocal college canpuses, nost of
t hose enpl oyers reported that the school curriculuns did not fit
into their conpanies’ scope of work. Oher reasons were |ack of
funds and | ack of staff to visit canpuses.

Concl usi ons

Overall, the data gathered fromthe G eensboro Enpl oyers Survey
do not suggest that enployers are having difficulty attracting

and retaining professionals in G eensboro. However, in response



to questions that asked enployers to rank Greensboro’s inpact on
their ability to attract and retain professionals, enployers
consistently ranked their location in Geensboro as positive,

not extrenely positive. Professionals in G eensboro seemto be
satisfied with their |ocation, however they are not ecstatic.

It is interesting to note that when enpl oyers were asked to rank
factors that attract professionals to G eensboro, the top two
choi ces were salary levels and cost of living, followed by the
quality of public schools. N ghtlife and arts and theatre
venues were ranked very low. This reinforces the stereotype of
G eensboro as a famly oriented city, rather than a haven for
young, single professionals. Fanmlies are generally nore
concerned about the cost of living and the quality of public
school s than nightlife.

In terns of college canpus recruitnment, |ocal businesses
tend to recruit nost at the public universities. Local private
col | eges such as Guilford, Bennett, and G eensboro are val uable
unt apped resources. Sone enployers reported that they have
instituted intern prograns, both summer and year |ong, in order
to recruit students fromlocal canpuses. All enployers who have
intern prograns, except one, reported that they hire only up to
two interns per year. Most of these enployers hire back interns

once they have conpleted college, which is a highly effective



way of attracting local college students to stay in Greensboro
upon their graduation.

Wthin the survey, synerG presented enployers with five
different options for newtools to aid themin their efforts to
recruit college students. Enployers showed a preference for
i nformati on packets for HR professionals with relevant facts and
mar keting i nformati on about G eensboro. The second choice for
enpl oyers was a website that connects professionals to
Greensboro, which is already in place and is proving to be
effective. Use of the Internet in any fashion, websites for
young professionals as well as recruiting online through |oca
col l ege canpuses, is, in this age, a very effective way to
appeal to a | arge nunber of people.

Fromthe survey data, it seens that G eensboro
prof essional s and enpl oyers are satisfied with their |ocation,
however they only express | ukewarm feelings. The cost of living
is excellent, the schools are decent; however, it is the extra
perks such as nightlife and arts venues that could be inproved

to attract the interest of young professionals.



